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WELCOME TO THE
16™ WORLD SCOUT
MOOT

I'M REALLY HAPPY TO
WELCOME YOU TO PORTUGAL
TO THE 16™ WORLD SCOUT
MOOT.

In this Moot we want you to engage, as

a Rover, with your local community, your
family, friends, and Scout unit to find out what
you can change. Dream and walk that path!

Embrace the challenge, build your dream, work on
it, and share it with us in this Moot.

At the heart of this Moot is our confidence in you!
We believe you must be the active builder of your
own destiny; you need to make clever choices and
be prepared to engage with new challenges to
change the world. You have the power to change
communities and impact lives!

This Moot will be whatever you want it to be. We
want this international Scout activity to impact on
you and on your future, and your future starts today.

| look forward to meeting you in Portugal, land of
navigators and explorers, with a mild climate and
3000 hours of sun annually, 525 miles of beaches,
defying mountains, welcoming people, and great

food.

Let Portugal be the platform to your path, that
will be walked in togetherness to make our world
a better place.
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We're working hard to make this Moot an
unforgettable moment for you!
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Inés Graca
Project Director

WHAT IS THE MOOT?

The World Scout Moot is a world event

that brings together Rovers and young
leaders from different countries and
regions. It promotes inter-cultural exchange,
understanding, and friendship.

The Moot is designed for young adults with ages
between 18 and 25 years old. It takes place every
four years and is a unique and enriching experience.

The Moot features a wide range of activities

and programs, including outdoor adventures,
cultural exchanges, community service projects,
and educational workshops. These activities are
designed to promote personal growth, leadership
development, and intercultural learning.

The Moot is a significant event in Scouting:

it promotes the principles of the World Scout
Movement, fosters international cooperation,
and provides young adults with a unique and
unforgettable experience. It also encourages
participants to become active global citizens
and ambassadors for peace and

understanding.
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If you were born between July 26, 1999 and

MOOT July 25, 2007, you can register as a Participant.
Once registered you will be allocated to a Patrol

with up to 10 participants from different

countries. A group of 5 Patrols will be a Tribe

HOW CAN YOU PARTICIPATE? that will live the Moot experience together.

The first thing you need to do is to follow our INTERNATIONAL SERVICE TEAM - IST
website to start getting all the information CONTINGENT MANAGEMENT TEAM — CMT
about the Moot.

If you were born before July 26, 1999,

you can register as an International Service
Team member (“IST”) or as a Contingent
Management Team member (“CMT").

https://worldscoutmoot.pt/

Ratio between Participants and CMT is as
This is your first step to Engage! follows:

The second thing you nec 0 do’s to ek
information from your National Scout Organization m
about how you can participate in your contingent.

So, what are the different profiles you can
have during the Moot?

INTERNATIONAL SERVICE TEAM — IST
*CMT and IST together cannot exceed the
CONTINGENT MANAGEMENT TEAM — CMT number of Participants in the contingent.
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PROGRAM STRUCTURE

The first thing you will need to learn is how
to say Lisboa (the portuguese way to say
Lisbon).

If you are a CMT or if you are an IST
selected to act as a Tribe Adviser, you
need to be in Lisboa by July 23rd, 2025.

FROM JULY 25 TO JULY 29

All Participants will take the most out
of the experience of living in a local
community, Engaging with others and
deep diving into our Portuguese culture
in an international team.

JULY 30

During this day, your Tribe will be
traveling to the Main Camp, where
you'll be expected to bring all you have
experienced in your Paths to share with
all the other Participants. That same
night, we'll have an opening ceremony

in the Main Camp.
All the remaining ISTs and all the Participants

are required to be in Lisboa by July 24th, 2025. FROM JULY 31 TO AUGUST 2

You will have plenty of chances to

know more about Portuguese traditions
and crafts. Also, you will share your
experiences and the flavours and sounds
of your home country with everyone.

After the Opening Ceremony, which will take
place in Lisboa on July 25th, Participants and Tribe
Advisers will be heading to their respective Paths
and all the remaining ISTs and CMTs will travel

to the Main Camp.

AUGUST 3

This will be our last day together. We will
HERE IS WHEN YOU START meet in the beautiful city of Porto where
TO ENGAGE WITH OTHERS! you will get to live the vibrant atmosphere

of the people there and we will mix with
the urban crossways of the city, its unique
culture, and traditions.
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THE PATH EXPERIENCE

We want to provide you the best Path
experience in your Tribe. We also want to give
Participants the opportunity to develop their
skills in creating and managing a project with
people from different countries.

For that, we will launch a call for projects
regarding the Paths, including the necessary
content to be in the projects (rules of
procedure). Everyone can apply for this call
with a project which will be reviewed by our
organizing team.

PATH LEADERS

300 - 350

200 - 250

130 - 180

75-100

To apply for a project, you need to set up a Path
Planning Team (PPT), formed by no more than

4 Participants, with a maximum of 2 from the
same country.

After meeting all the requirements, the
projects will be presented in our website for all
Participants to select the Paths which will be
then prepared by each of the PPTs.

Remember that you need to be a Participant to
become a member of a PPT. If you register as IST,
you can only participate in the Path if you are
selected as a Tribe Adviser.

« Submission of Path projects: February 2024
« Selection of Paths: July 2024
« Preparation of Paths: from September 2024 to May 2025

IST / CMT

The amounts are per
person, and they are

an estimate of the
participation fee. Payment
will be in euros (EUR).

800 - 850

550 - 600

350 - 400 You can check your

country's category here.
175 - 200
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HEAD OF CONTINGENT

To appoint the Head of Contingent (HoC)
please fill this form.

KEY DATES

DATES

ACTION

It should be completed by each National Scout November 16th,
Organization (only one per country) by November 2023
16th, after which the information will be delivered

NSOs submit the
name of the head
of contingent

directly to the HoC. December 16th.

The first HoC meeting will be held online on 2023

Online HoC
meeting

December 16th, 2023.
December 2023

Release
of Bulletin #2

for ANy ma February 2024

Submission
of Path projects

V@lﬁ"’@/A N"H1
Mmanagement, ple, ~/"'1\7‘3”,?0,7 :
------ "se April 2024

Release
of Bulletin #3

June 2024

HoC meeting

: July 2024
contingents@worldscoutmoot.pt o

Selection of Paths

July 2024

Release
of Bulletin #4

September 2024
to May 2025

Preparation of Paths
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OFFICIAL CHANNELS

Stay up to date!

Follow the news and have your questions
answered here:

PN WEBSITE
AP https://worldscoutmoot.pt/

INSTAGRAM
https://www.instagram.com/engagewithmootportugal/

GENERAL E-MAIL

ﬂ FACEBOOK
https://www.facebook.com/EngageWithMootPortugal
8 info@worldscoutmoot.pt
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